Docusign Envelope ID: 2DE81560-2AD0-82E2-8005-00DB887A7771

COLFAX AVE

MINUTES OF A SPECIAL SAFETY & BUDGET SESSION MEETING OF
THE BOARD OF DIRECTORS OF THE
COLFAX AVENUE BUSINESS IMPROVEMENT DISTRICT (THE “DISTRICT”)
HELD SEPTEMBER 15, 2026

A Special Safety & Budget Session meeting of the Board of Directors of the Colfax Ave Business
Improvement District (referred to hereafter as the “Board”) was convened on Tuesday, September
15, 2026, at 8:30 a.m., at the CBID Office, 1915 E Colfax Avenue, Denver, CO 80218. The
meeting was open to the public.

ATTENDANCE

Directors in attendance were:

Alex Barakos, President

Jenny Neuhalfen, Vice President
Bex Alberico, Secretary

David Bentley, Director

Jamie Starring, Director

Joe Petrie, Director

Director Christopher Bishop, Treasurer, was absent and excused.

Also, in attendance were:

Frank Locantore, Mitch Freund and Denon Moore; CBID Staff
Anna Jones; CliftonLarsonAllen LLP (“CLA”)

ADMINISTRATIVE MATTERS

Call to Order and Agenda:

Director Barakos called the meeting to order at 8:37 a.m.

The Board reviewed the Agenda & Goals. Following review, upon a motion duly made
by Director Bentley, seconded by Director Neuhalfen and, upon vote, unanimously
carried, the Board approved the Agenda, as presented.

Letter of Support — The Fax Den

Mr. Locantore discussed, and the Board presented questions and concerns. Following
discussion, the Board declined signing the letter of support for the new business.

Assess the Street Qutreach (Dream Team) Program:

Mr. Locantore facilitated a discussion with the Board. No action was taken.

“Popcorn” list of Colfax Safety Concerns and label each concern as a crime
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against....Person, property, society or other:

The Board participated and staff recorded.

Categorize the Colfax Safety Concerns Info:

e What we can control & potential allies/partners
e What we can influence with allies/partners
e What we delegate/ref, and to whom

The Board discussed each categorization.

DotVoting: Board and Staff Place dots/stickers next to their most troubling
concerns/crimes:

The Board discussed the top three categories of concern:

e Legislation
e Disorderly Conduct
e Drug Dealing

For what we control: what is our approach and who do we partner with:

No specific action taken.

For what we influence: who do we need to influence and how can we do that?
Collaborate? Advocate? Research report?:

No specific action taken.

For that which we delegate/refer to who and how:

Budget, Fundraising/PILOT:

e 2027 Safety Budget = $135,000 ($133,500 for Ambassadors)

e Caring For Denver Foundation Grant = $1,342,705 for three years (2027:
$438,215; 2028: $448,632; 2029: $455,858)

e Other Foundations to apply to: Gates Family Foundation, Denver Foundation

The Board discussed each in detail. Director Alberico indicated storefront activation is
another priority to minimize crime on the corridor. Following discussion, upon a motion
duly made by Director Bentley, seconded by Director Barakos and, upon vote,
unanimously carried, the Board approved to terminate the contract with the Dream Center.

Wrap up, reflections, next steps:
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The Board discussed other strategies they can undertake to be proactive regarding crime,
drugs and similar activities along the corridor. The Board expressed frustration with
current conditions and enforcement response times. Actions discussed included:

e Contacting a lobbyist to work with state legislature on stiffening drug penalties.

e Coordinate with DPD D2 and D6 to ask what kinds of legislation needs to be
enacted to help reduce crime; video sharing on what’s app; possibility of bike
patrols on Colfax.

The Board discussed consideration of attending the Mayor-Council 9:30 on Tuesday’s.

ADJOURNMENT:

There being no further business to come before the Board at this time, Director Barakos
adjourned the meeting at 12:59 p.m.

Respectfully sﬁ%: :
)

By 1419D73AB7DD425...

Secretary for the Meeting
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